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Background of Category Management

Gaps between local and global retailers

Collaboration needs for both suppliers and retailers

No easy-to-take system & tools

Limitation in current organization
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Category Management Professional
Development System

Joint efforts in Investment

Develop knowledge system base on industry common
needs

Develop easy-to-take and propagable training program

Set up Industry Certification system
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Category Management Annual Seminar

A location for sharing Category Management experience
and lesson learned

Status update for Category Management implementation
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Category Coverage
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Outcome of CatMan
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What Retailers Need From Suppliers
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Shopping Behavior Analysis

In store shopper marketing optimization
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