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The Traditional System Lo

For Item Code Update

P&G sales team manually enter item
Information on the retailer new line form
= The form is passed to the buyer

= The buyer approves/rejects the new item

= Item data is manually entered in the retailer’s
systems
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Why is Wal-Mart using Data Sync

« Eliminates hand keying for creation and
maintenance of items
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 Real Time updates for item maintenance

500 - 15% Iincrease In market share for
early arrival of new items.

« Allows increase In the efficiency of your
business

 Build foundation for electronic
collaborative commerce.
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Why do Suppliers use Data Sync

 More accurate information leads to more
accurate purchase orders, invoices and
Improves in stock.
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« Eliminating inaccurate supply chain
Information could save the consumer
packaged goods and retail industry $25 -
$50 Billion each year.

e P & G and Wal-Mart have saved $1.2
Million In rework administrative cost
alone.

e Improved outbound logistics processes.
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Lhe Global Pata Sypnchronization Network

Eliminate Manual Data Management Processes And Align Product Data Between Trading Partners

Global Data Synchronization Network

Supplier ‘\, Data
Pool

Synchronization

Data L Customer
Pool

Global Data Registry ‘

Global Data Standards
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Data Sync - Manufacturer Perspective
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gia Sync — Retailer Perspective
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Shaving errors.
Saving money.

The

PG

Story
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| reduce supply
'tem Files ‘Chain errors

reduces supply

chain errors,
eliminate re-work re@rk $
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and improve speed to —
market.
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Improves Purchase Order Accuracy

* P&G achieved a 10% improvement in purchase 10%
order accuracy with one trading partner

e P&G raised ‘quality’ purchase orders from 73%
to 92% with another trading partner 1 19%

e Trading partners realized similar benefits
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2.1 Better PO Accuracx Reduces Timegga

Consuming Re-Work & Reconciliation

*Quality Purchase Orders improved from 73 to 92%

( )
Average. Time spent on Order Processing - in minutes
c
E 250 [ G S—— 100.00%
£ 200 | g0 80.00% g
3 150 — 60.00% =
n <
2 100 | 40.00% O
£ 50 I 20.00% &
0 5
0 iAS 04 ONDO4 JFMO5 AMJO5 JASO5 ONDO5 JFM 06 AM% 0.00% 3
Time spend (min.)J 210 105 = 165 | 45 | 90 75 45 = 30
—e— 095 QO /72.55% 83.72% 75.00% 93.33% 86.05% 89.58%  93.18% 92.319
\ y,

Time spent reconciling orders \
dropped from 210 minutes per order AF
(on average) to 30 minutes [ GDtSeI(I ]
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2.2 GDSN Frees UE the Sales Force Bﬁﬁ

eData Sync removes the
non value add work ...

S0, sales teams could
focus on three areas:

» Generating demand for
t, the data flow
product is automatic BONUS!

4 Selhng the prOdUCt No more forms hld
> Growing the business Now I’'m working on value addw
— ~Zom o

work!
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2.3 Improve Transportation/Paymenta
IClency

eBetter transportation planning, e.g. full truck
sizing

eBetter receiving
eBetter Warehouse management
eReduce invoice discrepancy due to item data

eFundamental of further collaboration, e.g. EDI,
RFID
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. GDSN Improv

ePrevious setup times on new
line form

» Average elapsed time = 56
days

» Average actual time = 1.6
hours

By sending product data
through the GDSN, speed to
market can be improved by 2
to 4 weeks
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dosummary PG

oA Seamless flow of information with no
manual intervention ensures a more

efficient process
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The Collaborative
Experience

The

PG

Story



Set a Common Clear Vision

N — - {2

“Trading Partners Synchronize Against a Single
Source of Master Data”

3

Manufacturer | <¢———— “Single” ey Retailer
Systems Version of the Systems
& Processes . Truth & Processes

}

Management Reporting
Systems
& Processes
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Data Accuracy Is Foundational

e Without accurate data, data synchronization will
only enable the rapid, seamless transfer of bad
data.

UL LR

e Synchronizing data through the GDSN
has Aighlighted the need for accurate
data

— Trust and be Trusted

— Put the right people, processes and
technology in place to ensure data
remains accurate, consistent, complete
and standard compliant across the end
to end value chain

-~ Good service from GS1
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Business Process Change Creates Value PeG

 GDSN only create value when business
processes transformation ‘hand in hand’
with GDS implementation
- Across the extended value chain
- Define the ‘to-be’ processes prior to implementation

« Use GDS implementation as a catalyst for
change
- e.g., re-engineer the new item introduction process
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Manage The Change Pe(;

e Include GDS in joint business planning
sessions

e Trading partners set joint expectations

e Start small and roll-out GDS by category

- Begin with the “core” attributes

* Integrate GDS into day to day business
operations
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As a Result

Sales force time

handling item data:

5% Reduction

Finance time

reconciling invoices:

5-10% Reduction

Customer service time
dealing with POs:

5% Reduction

Inventory:

1% Reduction

Logistics costs:

1%+ Reduction

Warehouse & DSD

deliveries:
1000s of hours

Saved

Out of Stocks:

2-4% Reduction

Speed to market:
2 weeks extra sales

0N hew items

*Source: A.T.Kearney, 2002 — For item data only, and assumes synchronization of accurate data.
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The Prize Is Attainable & Could Be Bigger

Increasing Sales

» J&J and Wal-Mart US eliminated data related out-of- St gl
stocks (00S), equal to 2.5% of total OOS (can be up
to 9% with other retailers)

> US retailer Wegmans reduced their speed to market )
by 2 weeks and as a result have realized increased o
store sales | ——=>. @8

» P&G and La Fragua in Latin America reduced average M’; = fi Ny
time to market from 3 to 2 months (4 weeks extra .

sales)

_ o AN T A NN
e Improving Productivity
» Albert Heijn in the Netherlands have realised a 30%

reduction in FTE time to setup and maintain new
items

»  Gillette Venezuela have improved their order
processing productivity by more than 50%
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Retailers +
Importers

China Express Service

e “China Express Service”(CES) has been
established through the cooperation between
GS1 China and GS1 Korea.

ﬁ Manufactures
+ Retailers

=) .J ) {nare/Exchang)
/// Product\Rata + Supplier Data
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Information Sharing

a new menu -- China Express Serive -- in http://www.koreannet.or.kr
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Information Sharing

a new menu -- China Express Service -- in http://www.koreannet.or.kr
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This service is powered by ANCCNET that allows users te search goods and suppliers of China directly.
[@RE 7"

“China Express Service” has been established with the friendship between GS1 China (Article Numbering Center of
China) and G51 Korea (Korea Chamber of Commerce & Industry) who have a strong leadership to the retail and
logistics industry in sach country. We believe that China Exprass Service is driving both countries’ usars to make
successful business much easier than ever

Search Suppliers or Goods from China

Flease click the button to select a category:

The category you selectis: | |

Search Suppliers ][ Search Goods ]
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A quiker way to get the information you need

arch for Chinese suppliers and goods with keywords or special category
NSPSC)

(=)= s

& china Express Service - Windows Internet Explorer
o

O O - |@ CAWork\GDSN\KorEANnet\ChinaExpressService\ChinaExpress - ‘ ‘f‘ x | | baidu

W %: @Chi...XIﬁGood...lﬁGoods l@New l:{_l e - - v D TEe Y G TREO Y

@1 ST
T KorEANnet

This service is powered by ANCCNET that allows users to search goods and suppliers of China directly.

m

“ China Express Service™ has been established with the friendship between GS1 China (Article Numbering Center of
China) and GS1 Korea (Korea Chamber of Commerce & Industry) whe have a strong leadership to the retail and
logistics industry in each country. We believe that China Express Service is driving both countries” users to make

successful business much easier than ever.

Search Suppliers or Goods from China

Please click the button to select a category:

The category you select is:

Search Suppliers H Search Goods

Buver's Board
Y | e 2R # 100% -
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Next Priorities

e China Wal-mart & P&G
e Abest & P&G
e Shenzheng Tianhong & P&G
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